OtueT 0 pe3yIbTaTax MOHHTOPUHIA KadecTBa (PMHAHCOBOIO MEHEKMEHTA,
OCYILECTBIISIEMOT0 TJIABHBIMU aIMUHUCTPATOPaMH CPEACTB OroKeTa
XabapoBCKOro MyHUIUITAJIILHOTO paiioHa 3a 2024 rox

Otryer ®uUHAHCOBOrO YIpaBICHUS aIMHUHHUCTparuu  XabapOBCKOIO
MYHUIIMIIAJIFHOTO palioHa O pe3yibTarax TIOJOBOIO MOHUTOPHHIA KadecTBa
(UHAHCOBOTO MEHEIKMEHTa, OCYLIECTBIISIEMOr0 IVIABHBIMUA aJIMHHHCTpATOpaMHU
CPEICTB MYHMIIMIIATBHOTO OroKeTa 3a 2024 rof (najiee — MOHUTOPUHT, TJIaBHbIE
aJIMHHHCTPATOPBI), TOJATOTOBIEH B COOTBeTCTBUU C Ilopsaxom IIpoBeneHUs
MOHUTOpHHTa KadecTBa (DMHAHCOBOTO MEHEKMEHTA IJIAaBHBIX aIMUHUCTPAaTOPOB
OXO/KETHBIX CpeACTB XabapoBCKOr0 MyHMIMIIAIBHOIO paliOHa, yTBEPXKICHHBEIM
npukazom ~ (DUHAHCOBOTO  YIpaBIEHHWS  aIMUHUCTpalud  XabapoBCKOTrO
MyHHUIMITATBEHOTO paitioHa ot 28.04.2020 Ne 64 (B pemakuuu ot 29.12.2023
Ne 166) (nanee - Ilopsiok).

MoHUTOPHHT KauyecTBa (MHAHCOBOTO MEHEKMEHTa 3a 2024 rOJ] BBIIIOIHEH
I10 CIIEAYIOIIUM HaIlpaBJIEHUSIM: .

- KQUeCTBO yIPaBISHUs pacxoaMu OIOKeTa;

- KQUECTBO YIPABJICHUS [JOXOJaMH ¥ UCTOYHUKAMHM (QHHAHCHUPOBAHMS
nedunura Oro[KeTa;

- KQ4eCTBO BEJIEHUS y4eTa U COCTABIIEHUA OFOIPKETHOM OTYETHOCTH;

- KQYeCTBO OpTraHU3allii ¥ OCYILIECTBICHUS BHYTPEHHEro (GHHAHCOBOTO
ayaura;

- Ka4eCTBO YIIPABJICHUS aKTUBAMUY;

- Ka9eCTBO OCYIIECTBICHUS 3aKylNOK TOBapoB, paboT © YCIyr i
obecrieuyeHus Hy K] palioHa.

[Ipu mpoBeneHUM MOHUTOPUHIA AHAIM3UPOBAIUCH U  OLEHUBAIHUCH
pe3ynbTaThl BBINOJHEHUS TIJIaBHBIMU aJMUHUCTpATOpaMH HEOOXOAUMBIX IS
UCIIOJIHEHWST  OODKETHBIX  IOJIHOMOYHM,  YCTAHOBIEHHBIX  OIOJKETHBIM
3aKOHOZATeNsCTBOM Poccuiickoit Denepamuu, mOponenyp u Olepaldid II0
IUIAHWPOBAHWIO U  WCIOJNHEHWIO MYHHUIMIAIBHOrO  OIOJKeTa, BEACHHUIO
OIO[PKETHOTO y4deTa U COCTAaBICHMIO OIOUKETHOM OTYETHOCTH, YIIPABJICHUIO
aKTHBaMH, OCYILECTBICHUIO BHyTPEHHETO GUHAHCOBOTO ayIUTA.

Jis mpoBeneHUs MOHUTOPUHIA KadecTBa (DMHAHCOBOTO MEHEIKMEHTa
HCTIONIG30BaHbl JaHHBIE oOT4deTa OO0 UCHONHEeHuH Oro/pkera XabapoBCKOTO
MYHULIMIIAJTBPHOTO paiioHa, MaTepuanbl W HHQOpMalus, pa3MelleHHas Ha
00IEeAOCTYTHBIX OGHUIIHANBHBIX caliTaX, a Takxe UH(opMaIus, IpeJoCTaBIeHHAs
110 3arpocy OUHAHCOBOTO yIIPaBICHUS.

MOHBUTOPHHT IPOBOAMICS IO 9 INIaBHEIM aJMUHHKCTpaTopaM: KoHTponbHO-
cueTHas najaTa XabapOBCKOro MyHHUIMIIAIBHOTO palioHa (manee — KoHTpoibHO-
cueTHas naynara), AJMUHHCTpanus XabapOoBCKOIO MyHHIWIIAIBHOIO paioHa
(manee - amMuHHCTpanus paiioHa), PUHaHCOBOE yINpaBiIeHHE aIMHUHHUCTPALUU
XabapoBCKOI0 MYyHHIUIIAIBHOIO pailioHa (manee - DuUHAHCOBOE yIpaBleHUE),
KomMuTteT mo ymnpaBleHHIO MyHUIMNAIBHBIM HMYLIECTBOM aJMUHHUCTpAIUK
XabapoBCKOr0 MYHHUIIMIIAIBHOIO paiioHa (manee - KomuTeTr Mo ynpaBleHHIO
MyHHUIIMITIATGHEIM HUMYIIECTBOM), YTIpaBleHHe OOpa30oBaHUSA aJMUHHCTpAIUU



Xa6apoBCKOro MYHHIMIATEHOTO paiioHa (mamee - Yipapienue o0pasoBaHHs),
VipasieHue KyJNbTypHl, CIOPTa M MOJIOAEKHOW IIONUTHKMA aIMUHHCTPAIUH
XabapoBCKOTO MYHHIMIIATEHOTO palioHa (mamee - VYIpaBieHHE KyIbTYpEI),
KoMuTeT II0 OOECIEYEHHIO >KU3HENCSATEIBHOCTH HACEIeHUsI aIMUHUCTPalUK
Xa6apoBCKOro MyHHUIWIAIBHOrO paiioHa (mamee - KomureT mo oOecreyeHHIo
KU3HENEATENBHOCTH  HaceneHus), CoOpanume  JemyTaToB — XabGapOBCKOTO
MyHHIHUIATEHOTO paifona XaGaposckoro kpas (manee — CobpaHue HemyTartos),
OTHEN AapXUTEeKTYPHl H TPaJOCTPOUTENBCTBA aJMHUHHMCTPAlMU XabapoBCKOro
MyHUIUNAIBHOTO paifoHa (Jjajiee — OTAeN apXUTEKTYPbI).

Pe3ynbTaThl aHauM3a MOHHTOPUHTA M OIEHKH KadecTBa (UHAHCOBOTO
MEHE)KMEHTa [JIaBHBIX aJIMHHUCTPATOPOB IO YPOBHIO OILICHOK, IOJYyYEHHBIX
IJIaBHBIMH aIMMHUCTPATOPaMH II0 Ka)KOMy M3 HaIIPaBJIEHUH, MPEICTaBICHB B
[Tpunoxenuu Ne 3 x ITopsazaxy.

Anann3 GBLT IIPOBEACH 110 CIEAYIOIUM HAIIPaBICHUIM:

1. «Ynpasienuwe pacxomaMu OroKeTa» - HHU3Kas OLEHKa CIIOXUIACh Y
Vupapienus 00pa3oBaHus, aIMUHKUCTpaluy paiiona u KoMurera 1o ynpasieHHIO
MyHHUIMIATBHEIM UMYIecTBOM (10 59 6aiiioB), B CBS3M C HapyIICHHEM IOPAIKa
IpUHATHS OFOMKETHBIX O0053aTENbCTB, HHU3KMM KauyeCTBOM IIAHMPOBAHHSA
pacxozioB (BHECEHHE U3MEHEHHUH B CBOMHYIO GIOJPKETHYIO POCIIMCH) M PacXoJaMu
II0 UCIIONHEHHUIO CyAeOHBIX akToB. [10 BceM INIaBHBIM aJMHHHCTPATOpaM CpeHUH
6ai cocraBui 63,1 Oamra.

2. «YIpapeHHe IOXONaMU M HCTOYHHKaMM (MHAHCHPOBAHUS Ne(uUITa
OrO/KeTay» - BBICOKHE IOKa3aTeJId 0 BCEM INIaBHBIM aJMHHHCTpaTopam, Kpome
Vopasnenust obpazoBamus (3 Gamra) u  Komwurera 1o  ympaBICHHIO
MyHHULUMATBHEIM uMymecTBoM (2 6amna). Huskas oueHka CBs3aHa C He
Ka4eCTBEHHBIM IIIaHMPOBAaHMEM IIOCTYIUICHHH IOXOHOB B OIO/KET paiioHa, a
TaKkKe C HAJM4IMEeM HPOCPOYEHHOM 3aI0/DKEHHOCTH IO IIaTeXaM B OIOJKET y
KoMuTeTa IO YIPaBIEHHMIO MyHHIMNAIGHEIM HMymiecTBoM. Cpennmit Gan
coctasmi 3,7 Oanna.

3. «BeneHne ydyeTa U COCTaBIIeHHs Or0/pKeTHON oTdeTHOCTHY. Cobmmoienue
CPOKOB CIaud OT4eTHOCTH B (PUHAHCOBOE yIpaBIEHHE DaiiOHa, MaKCHMalbHOE
obeclrieyeHre ee IOCTOBEPHOCTH IO-IPEXXHEMY SBIAIOTCS OJHHMH K3 BaXKHBIX
snemeHToB MouuTopuHra. Bcemu I'PBC, kpome Komurera mo ympaBieHUIO
MyHMIUNATEHEIM HMyIecTBoM (4 Gamta u3 8 6amIoB MaKCHMAIbHBEIX) HaOpaH
MaKCHUMAaJIbHO BO3MOXHEIHN 6ayn. Cpexnuii 6an coctaBun 7,6 6amios.

4., «OprasHusaifis OCYLIECTBICHUsS BHYTPEHHETO (MHAHCOBOrO ayAuTa—
HU3Kas OIEHKA CIOXWIAch y YIpaBieHus oOpazoBaHus (5 0amioB), B CBA3H C
OTCYTCTBHEM aKTa 10 OpPTaHW3alny BHyTpeHHero ¢puHaHCOBOro aynuta. CpeHui
6aJ1 10 BceM IIaBHBIM aJMUHKUCTPATopaM coCTaBmiI 6,4 6alioB.

5. «YmpaBneHWe aKTHBaMW» - [PU TPOBEICHUH MOHHUTOPHMHTa HE OBLIO
BBISIBJIICHO HENOCTa4 M XMINEHUH, HAPYIIEHUN NPU yIPABICHUN U PACIIOPSIKCHUH
MyHUIUIATEHOM cOOCTBEHHOCTEIO. [T0 BCeM ITIaBHEIM aIMUHUCTPATOPaM CPEAHUH
TII0Ka3aTelb COCTaBWI 2 Haiia.

6. «OCyIeCTBIEHHE 3aKyIIOK TOBapoB, pabOT M yCIyr A OOeCTeYeHHs
Hy I paifioHay - IO CJIEAYIOIIIM INIaBHBIM PAaCIIOPSAUTENSIM HAOI0OnaeTCsl HUSKUH



TIoKa3aTeNb: YIpapieHue 00pa3oBaHMd, YIpaBieHHe KylIbTypel, Komurer 1o
0BECIIEUEHHIO JKM3HEeITeIbHOCTA HaceleHus, cpemHuit Oamn 4,3. CHmxeHue
NAHHOTO IIOKa3aTejis CBS3aHO C OONBIIMM  KOJIMYECTBOM  KOHTPAKTOB,
3aKIIFOYECHHBIX B OTYETHOM IepHoie 6e3 KOHKYPCHEIX IIPOLEeIyp.

Ananu3 xadectBa (PMHAHCOBOTO MEHE/DKMEHTA ITIaBHBIX aIMUHUCTPATOPOB
TI0 IPUMEHUMBIM K HUM II0Ka3aTeNsiM U KO3)QUIUEHTOM CIIOXKHOCTH YIPABICHHUA
dvHaHcaMu TO3BONMI CHOPMHUPOBATH PEWTHHI TIJIABHBIX aIMHUHUCTPATOPOB IO
pesynIpTaTaM TOAOBOTO MOHHTOPHHIAa H OIGHKM KauecTBa (UHAHCOBOTO
MeHemxMenTa 3a 2024 rox cornacHo [Ipunoxenuto Ne 4 x ITopsaxy.

Cpennsis uTorosas ouenka mo 2024 romy cocraBuma 92,8 Gawra. Mecra
pelTHHra IO YPOBHIO KauecTBa (GMHAHCOBOIO MCHE/DKMEHTa DPacIpPE/IENICHEI
cliemyronuM 00pa3oMm:

1 Mecto — @unancoBoe ymnpasienue (100,1 6amioB);

2 MecTo — Yrpasienue KyIbTypsl (96,8 6aios);

3 MmecTo — Yrpasienre obpazosanus (96,0 6aios);

4 MecTo — KoMUTET 110 00eCIIeUeHUIO XU3HeAeATeIbHOCTH Hacenenus (94,6
Oama);

5 MecTo — agMHUHKCTpaLKs paitona (93,5 6anna);

6 MecTo — KoHTpOnsHO - cueTHas manata (92,0 6anna);

7 mecto — Cobpanwe nemytartos (92,0 6amna);

8 MecTo — oT/ien apxuTeKTyps! (92,0 6anna);

9 mecto — KOMHTET IO yIpaBJIEHWIO MYHHIUANATBHBIM HMyIIecTBOM (78
6ayuioB).

BBICOKOE KadecTBO IO YPOBHIO (DMHAHCOBOIO MEHEKMEHTa ObLIO
IIPACBOEHO 8 TIVIABHBIM aIMHHUCTPATOpaM, HOJNyduBIM Gonee 88 Oamios.
Hajrexxamee KadecTBO (PHHAHCOBOTO MEHE/DKMEHTa IPUCBOEHO | IaBHOMY
aZIMHHICTPATOPY, IOJIyYUBLIEMY MeHee 88 6ailIoB.

[TofBOIS HTOTM IIPOBEJEHHOTO0 MOHHTOPHHIA KadecTBa (DUHAHCOBOIO
MeHemxkMeHTa 3a 2024 rox, pEeKOMEHAyeM oOpraHaM ©  CTPYKTYpPHBIM
TIofpa3/ieNieHusM  aMUHUCTPAIliE  Xa6apoBCKOr0 MYHHIMIATBHOIO palioHa,
KOTOPHIM IIPHCBOEHA CTENEHb BBEICOKOE KaueCTBO - IIOJIEPKUBATH NOCTHIHYThHIA
pe3yNbTaT U CTPEMHUTBCS K JOCTHXKEHHIO IOJIOXKUTENBHOW IWHAMUKH KadecTBa
(QUHAHCOBOTO MEHEKMEHTa, HO TIPA 3TOM HEOOXOAMMO BCEM IVIABHBIM
aJIMHHUCTPATOPaM:

- IPOAHANM3APOBATE ~WTOTM  MOHUTOPHMHTA  Ka4ecTBa  (DHHAHCOBOTO
MeHe[)KMEHTa ¥ IIPUINHEI OTKIIOHEHNS [I0Ka3aTelell OT [eIeBbIX 3HAaUCHHH;

- 5 (HEKTUBHO [UIAHUPOBATH OIO/PKETHBIE ACCHTHOBAHMs 0e3 MOCIeAYIOIETO
YTOYHEHUS] aCCUTHOBaHUMH;

- TIOBBICUTh KAueCTBO COCTABJIEHHS W IOJHOTY IPE/CTABICHUS CBEICHUH
BXOJISIIUX B COCTaB I'OJI0BOM OOPKETHONU OTYETHOCTH,

- obecrieynTh  yiIydlleHHe  KadecTBa  IUIAHHPOBAHUS  PAaCcXOJOB,
MHHHMH3HAPOBATh KOJMYECTBO W3MEHEHMM, BHOCHMBIX B KacCOBBIM IUIaH
UCIIOJIHEHHS OIO/KETa U CBOJHYIO OIOYKETHYIO POCIIHCE;

- CTPEMUTHCS K YBENHMUEHHIO KOJIMYECTBA 3aKIFOYEHHBIX KOHTPAKTOB, IIO
pe3yJIbTaTaM COCTOSBIIMXCS KOHKYPEHTHBIX IPOLIEYD.



['aBHOMY aJMHHHCTPATOpPy, KOTOpOMY IIPHCBOEHA CTEIIEHh HaJyIexaliee
KauecTBO (MHAHCOBOTO MEHEKMEHTa, HEeoOXOAUMO IIPOBECTH aHAlM3 IO
BEJICHUIO y4eTa ¥ COCTaBJIICHHIO OIOMKETHON OTYETHOCTH, YCHIMTH KOHTPOJb 3a
MPaBWJIHHOCTBIO ¥ CBOEBPEMEHHOCTHIO NIPEJOCTABIEHHS OTYETHOCTH.

Taxxe, TJIABHOMY aIMHHHCTPATOpy, KOTOpPOMY IIPHCBOEHA CTEICHb
HaUIexalnee KauecTBo (DMHAHCOBOTO MEHEKMEHTa, HeoOxXoauMo He mosznnee 20
pabounx nHed cO IHSA pa3MeIleHHs TOJIOBOIO OTYeTa Ha OQMIMATIBHOM CaiTe
aIMUHHCTpAlui XabapoBCKOTO MYHHIWIIANBHOTO paiioHa, pa3paboTarh IUIaH
MEPOIIPUATHN IO YJIYYIIEHHIO KadecTBa (MHAHCOBOIO MEHEKMEHTA WM II0
YCTPAaHEHMIO  HEJOCTATKOB  OCYIIECTBIEHHS  (HHAHCOBOTO  MEHEIKMEHTa
COOTBETCTBEHHO U HAIPaBUTH €ro B @UHAHCOBOE YIIPaBICHHUE.

HaganpHuk OUHAHCOBOr'O YIIPaBIECHHUSA
XabapOoBCKOTO MyHUIIAIIAJIBHOIO paiioHa _
XabapoBCKOro Kpas O.A.T'yceBa



