OtueT o pe3ynbTaTax MOHUTOPUHTA Ka4eCTBa (PMHAHCOBOIO MEHEIDKMEHTA,
OCYIIECTBIIIEMOrO INIaBHBIMHU aIMUHUCTPAaTOPaMU CPEIICTB OroIKeTa
XabapoBCKOTr0 MyHULIMIIAIBHOTO palioHa 3a 2023 rox

Oryer @OUHAHCOBOTO YIpaBIeHUS aJAMHHUCTpaMd  XabapOBCKOTO
MYHULAIIAIBHOTO paliiOHa O pe3yibTaTaXx TOJOBOT0 MOHUTOPUHIA KadecTBa
(GUHAHCOBOrO MEHEIKMEHTa, OCYILECTBIIIEMOr0 TJIABHBIMH aIMHHHUCTPaTOPaMU
CpeICTB MyHHUIMIIAIEHOTO OrokeTa 3a 2023 rox (majee — MOHHUTOPHHT, IJIaBHEIE
aIMHHUCTPATOPHI), IOATOTOBIEH B COOTBETCTBUU C IllopsimkoM IIPOBEIECHUS
MOHUTOPHHIa KauyecTBa (PMHAHCOBOIO MEHEDKMEHTA TJIaBHBIX aJMUHUCTPATOPOB
OIOKETHBIX CPEACTB Xab0apoBCKOI'0 MYHHULHUIAIBHOIO paloHa, YTBEPXKICHHBIM
npukazoM  @DUHAHCOBOrO  yIpaBiIeHHs  AIMHHHUCTpalUHd  XabapOoBCKOTrO
MyHHULUIATBHOTO patioHa or 28.04.2020 Ne 64 (B penmakuuu oT 29.12.2023
Ne 166), (manee - [Topsgox).

MOHUTOPUHT KauyecTBa (PUHAHCOBOTO MeHe)KMeHTa 3a 2023 IO/l BEIIIOIHEH
TI0 CIICAYIOIINM HaIlpaBICHUSIM:

- KQ4eCTBO YIPaBIIEHUS pacxoaMu Ol0[KeTa;

- KQUeCTBO YIIPaBJICHHS HOXOJaMH U MCTOYHUKAMU (HUHAHCHPOBAHUS
Iedunura OrKeTa;

- KQ4eCTBO BEJICHUS yUeTa U COCTaBICHNUS OI0XKETHOU OTYETHOCTH;

- KQUECTBO OPraHM3allid U OCYLIECTBIEHUS BHYTPEHHEro (QHHAHCOBOTO
aynuTa;

- Ka4eCTBO YIIPaBJIEHUS aKTUBaMU;

- KQYeCTBO OCYINECTBICHHUS 3aKyllOK TOBapoB, paboT u yciayr mid
ofecrieyeHus HyX /1 palioHa.

[Ipy mnpoBemeHWM MOHUTOPUHIA AaHAIU3UPOBAIUCH U OLEHHBAIMCh
pe3yJIbTaThl BBIMTOJTHEHUS TJIABHBIMH aJMUHUCTPATOpaMU HEOOXOMUMBIX I
HCIIOJNIHEHHs  OIOMKETHBIX  ITOJJHOMOYHM,  YCTAHOBJIEHHBIX  OIOJKETHBIM
3aKOHOIATeILCTBOM Poccuiickoii ®Depeparmu, Ipoueayp u OIEpalydil IIo
IUIAHAPOBAaHUIO W  WCIOJHEHWIO MYHHUIUIAIBHOrO  Olo/KeTa, BEACHHUIO
OIOJKETHOTO y4eTa ¥ COCTABICHHIO OIO/KETHONH OTYETHOCTH, YIIPABIICHHUIO
aKTHBaMH, OCYIIIECTBICHUIO BHYTPEHHET0 (PMHAHCOBOI'O ayIUTa.

Jlnsg TpoBemeHHS MOHHTOPHHTA KadecTBa (UHAHCOBOTO MEHEIKMEHTA
UCIIONIL30BaHbl  JaHHBIE oOT4eTa 00 uCHonHeHuu OromkeTa XabapoBCKOTO
MYHHIIMIIAJIBHOTO paifoHa, MaTepuanbl MW HHGQOpMaLMs, pasMelleHHas Ha
00IIeTOCTYITHBIX O(QHUIMANBHEIX caifTax, a Takke HHPOpMaLus, IpefoCTaBIeHHAs
1o 3anpocy OUHAHCOBOTO yIPABICHHUS.

MOHHUTOPHUHT MPOBOIMIICS IO 9 IMIaBHEIM afgMUHUCTpaTopaM: KOHTpOIBHO-
cueTHas rajaTa XabapoBCKOT0 MYHULHMIIANBHOIO padioHa (manee — KoHTpoibHO-
cueTHasl TIajara), AIMUHUCTpauus XabapOBCKOTO MyHHUIMIIAIBHOIO paioHa
(manee - amgMUHHCTpauusi paiioHa), PUHAHCOBOE YIIpaBJIIEHHWE aAJIMHHHCTPALUU
Xa6apoBCKOr0 MYyHHIHMIIAILHOrO paiioHa (nmanee - (DUHAHCOBOE YyIpaBIEHHE),
KoMuTeT 10 yIpaBIeHHIO MYHHUIMIAIBHBIM HKMYIIECTBOM aIMHHHUCTPALIMH
XabapoBCKOrO MYHHIHUIIANIBHOrO paioHa (mamee - KomMurTeT mo ympaBieHHIO
MyHHIMIAIBHEIM HMYIIECTBOM), YIIpaBlIeHHE 00pa3oBaHUS aJMHHHUCTPALUN



Xa6apoBCKOr0 MYHHUIMIIAIBHOTO paiioHa (manee - YmpasieHHe oOpa3oBaHHA),
VrpaBiieHHe KyJIbTyphl, CHOPTa ¥ MOJOIESKHOW TONUTUKKA aIMUHUCTPAIIUH
XabapoBCKOr0 MYHHIHMIIANBHOTO palioHa (manee - YIpaBleHHE KyIbTypHl),
KomuteT 1m0 oOecmedeHHIO >XU3HEAESTENPHOCTH HACeNeHUs aIMHHHUCTPALUU
XabapoBCKOr0 MyHHUITUIAIBHOTO paiioHa (manee - Komurer mo obecrnedeHUro
KU3HeIesTebHOCTH  Hacenenus), CoOpanume  gmemyTratoB  XabapoBCKOIO
MyHHIUITATLHOTO paiiona XabapoBckoro kpas (manee — CoOpaHue IeIyTaToB),
VipaBiieHre apXUTeKTypPhl U IPaJIOCTPOUTEIHCTBA aIMUHUCTpallii XabapoBCKOTOo
MYHHUIUITATEHOTO paiioHa (fajiee - YpaBieHne apXUTEeKTyPEbI).

Pe3ynpTaThl aHaiW3a MOHUTOPUMHTA W OIEHKHM KadecTBa (HMHAHCOBOIO
MEHE/DKMEHTA TJIaBHBIX aJMUHHUCTPATOPOB II0 YPOBHIO OIIEHOK, IIOJTYYEHHBIX
IJIaBHBIMHA aJIMHHHCTPATOpPaMH IO KaXK[IOMy W3 HaIlpaBICHUM, NIPEACTaBICHBI B
[Tpunoxennn Ne 3 k ITopsaky.

AHanu3 OBLT MPOBEIEH IO CIIEIYIONINM HallPaBICHUIM:

1. «YmpaBieHne pacxoJaMu OroJpKeTa» - HU3Kas OIleHKa CIOXHIACh Y
_Vmpasnenust 00pa3oBaHUS M aIMHHUCTpaluu paifoHa (58 GamioB), B CBS3U C
HU3KAM Ka4eCTBOM IUIAHHPOBAHHS PacXoJoB (BHECEHHE M3MEHEHHH B CBOJIHYIO
OFO[KETHYIO POCITHCH) M PacxXoJaMy Ha HCIONHEeHHe CyAeOHBIX akToB. IIo Bcem
IJIaBHBEIM aIMHHUCTpATOpaM CpenHuit 6an cocrasui 63,2 6amna.

2. «YmpaBieHHe IO0XOJaMH W WCTOYHHKAMM (UHAHCHUPOBAHUS AeduIura
Oro[KeTa» - BBICOKHE ITOKa3aTeNd II0 BCEM IVIaBHBIM aJMMHHCTPATOpaM, Kpome
VYrpaBieHus o0Opa3oBaHUs, €ro HU3Kas OLEHKAa CBA3aHA C HE KauyeCTBEHHEIM
TJIAHUPOBAaHHEM IIOCTYIUIEHWH [JOXOHOB B Orojpker paibiona. Cpemnuil Oan
cocTaBul 3,7 6ama.

3. «Benenue ydeTa U COCTaBIeHUs OI0pKEeTHOU oTdueTHOCTHY. CobntofeHue
CPOKOB cJiaydl OTueTHOCTH B (DUHAHCOBOE YIIpaBleHHE palioHa, MaKCUMAaJbHOE
obecrieueHHEe €€ JOCTOBEPHOCTH ITO-IIPEKHEMY SIBISIFOTCS OJHUMHU U3 BAXHBIX
anemenToB MoHuTopuHra. Bcecemu I'PBC, xpome Komwurera mo ynpaBIeHHIO
MyHHUIUITATBHEIM HMYIIEeCTBOM (4 Gamia u3 8 GalyioB MaKCHUMalbHBIX) HaOpaH
MaKCHMaJIbHO BO3MOXHEIH G6ayut. Cpenuuit 6an coctasmi 7,6 6ajios.

4, «OpraHuzanys OCYIIECTBICHHS BHYTpPEHHEro (UHAHCOBOTO ayIUTa—
HU3Kas OIleHKa CIIOXIJIach y YmpapieHus obpa3oBaHus (5 6amioB), B CBS3U C
OTCYTCTBHEM aKTa II0 OpTraHHu3alliy BHyTpeHHero (uHaHCcOBOro ayauTa. CpeqHuii
©aJ1 1o BceM ITIaBHBIM aJIMHHHUCTPATOpaM COCTaBWI 6,4 Gasuios.

5. «YmpaBiieHHe aKTUBaMMy - CIIEAyeT OTMETUTH BBICOKYIO OIIEHKY KauecTBa
(GHHAHCOBOrO MEHEXKMEHTa II0 BCEM IJIABHBIM aJMUHHCTPATOpaM CpPeNHHN
II0Ka3aTellb CocTaBuII 2 Oaina.

6. «OcyIiecTBIeHHEe 3aKylOK TOBapoOB, pabOT U yCIyr Ui 00ecHedeHHUs
HYXXI palfioHay - IO CJIeIYIOIINM IJIaBHEIM PacHopsSAUTeNsIM HaOII0AaeTCss HU3KUH
mokasatelib: KOMHTET 10 YIPaBICHUIO MYHULUIATBHBIM  HUMYIIECTBOM,
Vrpasienre obpasoBaHus, YTpaBieHHe KynbTypbl, Komurer mo obecrnedeHuro
KU3HEJEATeIbHOCTH HaceneHus, cpemuuit Oamn 4,1. Ha cHmkeHue maHHOrO
II0Ka3aTejIsl 0Ka3aj0 HU3KOe KOJMYECTBO KOHTPAKTOB, 3aKIFOYEHHBIX B OTYETHOM
IIepUoJie IO pe3ysibTaTaM KOHKYPCHBIX IIPOLEAYD.



Ananu3 xadecTBa (PUHAHCOBOTO MEHEDKMEHTA TJIaBHBIX aJMUHUCTPATOPOB
10 IPYMEHMMBIM K HEMy IIOKa3aTelsiM U KOd()(UIMEHTOM CII0XHOCTU
yOpaBleHHs (QUHAHCAMH IO3BONMI  CHOPMHPOBATHE  DPEUTHHI  IJIABHEIX
aIMHUHHCTPATOPOB II0 pe3ysibTaTaM IOAOBOI0 MOHUTOPHHIA U OIIEHKH KadyecTBa
¢unancoBoro Menemxmenta 3a 2023 rox cormacuHo Ilpwioxenuro Ne 4 k
[Topsaxy.

Cpenusis urorosasi oueHka mo uroram 2023 roma cocraBuna 92,3 Gaa.
Mecta pelfiTuHra 1O YpPOBHIO KadecTBa (PMHAHCOBOIO MEHEIKMEHTa
pacIipeieNIeHb! CIeAyIOIUM 00pa3oM:

1 mecto - @unaHcoBoe ympasienue (102,3 6amra);

2 MecTo — YrpaBieHue KyabTypsl (99,0 6amios);

3 MmecTo - Ypasnenue odpazoBanus (94,8 6amna);

4 mecTo - agMUHHCTpanus paiiona (92,4 6amra),

5 Mecro - KontponsHO - cuerHas mnamara, CoOpanue nemytatoB (92,0
Gamna);

6 Mecto - Komurer 1o obecnieueHuro xu3HenesTenbHoCTH Hacenenus (91,3
Gain);

7 mecTo - Ypasienue apxutektypst (90,0 6amios);

8 mecro - KoMurer mo ympaBIeHHIO MyHHULHMNAIBHBIM HMyInecTBoM (77
OayoB).

Bricokoe KkadecTBO 1O YpOBHIO (DMHAHCOBOTO MEHEIKMEHTa OBLIO
IIPUCBOEHO § TJIaBHBIM aJMHMHHCTpaTopaM, IOyuyuBmIUM Oojnee 88 OGamos.
Hapnexamee xagecTBO (DMHAHCOBOIO MEHEIXKMEHTa IIPUCBOCHO | TIJIaBHOMY
aJIMUHHCTPATOPY, IOJIy4YHBILIeEMy MeHee 88 Oaios.

ITogBozms WTOTM IIPOBEJEHHOIO MOHUTOPUHTA KadecTBa (UHAHCOBOTO
MeHemkMeHTa 3a 2023 ron, peKOMEHAyeM OpraHaM Y CTPYKTYpPHBIM
oJipa3fieNIeHUusIM aAMHUHUCTpanuu XabapoBCKOr0 MYHMIMIAIBHOTO paloHa,
KOTOPBIM IPUCBOEHA CTETIeHb BBICOKOE Ka4eCTBO - MOANEPKUBATH JOCTUTHYTBIH
pe3ynapTaT U CTPEMHUTHCS K JOCTIKEHHUIO IOJOXUTENbHONM NWHAMUKH KadecTBa
(GUHAHCOBOTO MEHEDKMEHTa, HO TIPH OTOM HEOOXOAMMO BCEM TJIaBHBIM
a/IMHHHUCTpATOpaM:

- IPOAHAJIU3UPOBATE HWTOTM  MOHUTOpPUHIAa  KadecTBa  (DMHAHCOBOIO
MeHePKMEHTA U IPUIHHBI OTKJIIOHEHUs TI0Ka3aTesell OT IeJIeBbIX 3HAUeHUH;

- IOBBICUTH KA4eCTBO COCTaBJIEHWUS U IIOJHOTY IPEJCTAaBICHUS CBEACHUU
BXOJISIIUX B COCTaB I'OJI0OBOM OIO)KETHOM OTYETHOCTH;

- obecieunTh ~ yAOydIIeHHe  KadecTBa  IUIAHUPOBAHUSI  PacXOfOB,
MUHUMM3UPOBATh KOJUYECTBO WM3MEHEHUN, BHOCHMBIX B KacCOBBIM IUIAH
UCIIOJIHEHUS OI0/KeTa U CBOJHYIO OIO/DKETHYIO POCIIUCE;

- CTPEMHUTBECS K YBEIUYECHUIO KOJUYECTBA 3aKIIFOUEHHBIX KOHTPAKTOB, IIO
pe3yJIbTaTaM COCTOSBIIMXCS KOHKYPEHTHBIX IIPOLIEYD.

[maBHOMY aIMUHUCTPATOpPy, KOTOPOMY IIPHUCBOEHA CTEIEHb HaJJeXKallee
KauecTBO (HMHAHCOBOTO MEHEIKMEHTa, HeOOXOAUMO IIPOBECTH aHaIHU3 II0
BEJICHUIO ydeTa W COCTABJICHHUIO OIOPKETHOW OTUETHOCTH, YCHJIMTH KOHTPOJB 3a
MIPaBHJIBHOCTHIO ¥ CBOEBPEMEHHOCTEIO NTPEOCTABIICHUs] OTYETHOCTH.



Takxe, TIJIaBHOMY aIMHHHUCTPATOPY, KOTOPOMY IIPHCBOEHA CTEIIEHb
HaJyIexalee KauecTBo (pUHAHCOBOrO MEeHEIKMEHTa, HeoOXoaquMo He mosnuee 20
pabounx AHeH co IHS pa3MeleHHs TOJOBOrO OTYETA HA CaliTe aIMUHHCTPALAH
XabapoBCKOr0 MYHUIUIIATBHOTO paifoHa, pa3paboTaTh IUIAaH MEPOIPHUSITHN II0
YIy4lIEeHUIO KadecTBa (DMHAHCOBOTO MEHEDKMEHTa WM [0 YCTPaHEHHUIO
HEJIOCTaTKOB OCYIIECTBICHHS (HUHAHCOBOIO MEHEMKMEHTa COOTBETCTBEHHO MU
HaInpaBUTh ero B GUHAHCOBOE YIIpaBICHHE.

Havanpauk OUHAHCOBOrO yIpaBlIeHUSA
XabapoBCKOT0 MyHHUIUIIAJIFHOTO palioHa
XabapoBcKoro Kpas
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O.A.T'yceBa



